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Abstract. The rapidly accelerating globalization process in the 21st century, advances in technology and science, and other 
developments related to these processes have posed hitherto unknown challenges to our country's education system. Therefore, 
at the current stage of the country's development, the main challenge of the Georgian higher education system should be 
considered to improve the quality of education.                                                                                                                                                         

However, the effectiveness of the higher education system depends on a large extent on the optimal distribution and 
efficient use of monetary resources between the various links and field of the education system.

Based on the study, generalization and research of the above-mentioned issues in the article, the main factors, influencing 
the development of organizational leadership and educational space in Georgia, were identified.

The aim of this research is to determine the compliance of the Georgian educational system with the international principles 
and to identify the model of a successful university with a significant impact in this direction. Also, based on the generalization 
and evaluation of the experience of foreign universities, active use and implementation of leadership strategies in Georgia.

The aim of research is to identify the challenges of the Georgian education system based on the generalization of modern 
leadership practice.

The object of research is Georgian and foreign educational institutions.
The subject of research is to study and identify the factors that have a positive and negative impact on the development of 

the Georgian educational system.
The research is based on analysis and synthesis, as well as graphic representation, comparison and other methods.
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LEADERSHIP, MANAGEMENT.
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There has always been an interest in leadership practices 
from the public. People have been trying to figure out the 
values   and qualities that a successful leader must possess. In 
recent decades, people's interest in effective leadership has 
grown even more, due to an  unequivocal link between the 
successful functioning of the organization and well-conducted 
leadership, as well as effective internal organizational 
activities (Hallinger, 2011).

Rather than talk directly about modern leadership 
practices and their significance, it is important to clarify 
what is meant by the term. It can be said that there are 
many definitions of leadership and maybe every person has 
a different association when they hear this word. However, 
it should be noted that in this paper we consider leadership 
not as a trait but as a process involving a group of people 
who share a common organizational interest and goals 

(Arnold, 2017). We consider leadership as a process when a 
particular person turns people employed in the organization 
into accomplices in order to achieve a set goal through joint 
effort, which will be beneficial for both the organization and 
the individual people employed in the company. The main 
function of a leader can be perceived as follows: to motivate 
the people around him to achieve a common goal and to 
create the most comfortable working conditions for them 
(Bolden, 2004). 

Thus, leadership is a complex process. The leader 
has special qualities that stimulate him to motivate other 
individuals to implement the set strategy. When talking about 
modern leadership practice, it is important to outline the key 
features of organizational performance. In this regard, the 
formation of the culture and vision of the organization is 
essential.
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In order to be considered as a successful one for an 
organization, it must be constantly evolving. The foundation 
of every organization is a person and a group of people who, 
over time, shape the culture of the organization as a result 
of their activities. Establishing an organization culture is 
impossible without a clearly defined vision. One of the main 
purposes of modern leadership is to establish a common 
vision, attitudes and common cultural values in organizational 
activities (Civil Service Bureau, 2020).

However, leadership can be thought of as a process of 
transformation, when the leader stimulates like-minded 
people to maximize their potential. However, leadership is a 
skill based on a person’s knowledge and experience.

Leadership can also be seen as a process in which a 
particular person influences a group of people to achieve a 
common goal.

However, it should be noted that the relationship 
 between the leader and his followers is not one-sided. 
Whereas, on the one hand, the leader influences his asso-
ciates as well as, to some extent he also occurs under the 
followers’ influence, which serves the common goal. Thus, 
there are similarities and differences between management 
and leadership.

Proper use of modern approaches to leadership is 
especially important in the educational field and educational 
institutions. In 2005, Georgia joined the Bologna Process, 
which aims to maximize the compatibility of the Georgian 
educational space with the European space. All above 
mentioned considered a fundamental change in the existing 
education system in Georgia (Kikoria et al., 2019). In order to 
escape from the chaos created in the Georgian educational 
system in the post-Soviet period, it was extremely important 
to be actively involved in the Bologna process and to 
introduce the methods and practices that were actively used 
in European countries (Lezhava, Amashukeli, 2016).

Basic Concepts and Approaches to Leadership

Leadership theory is divided into three main types - sign, 
behavior and situational theories. One of the oldest theories 
is the "Great Man" Theory. Based on this concept, people are 
born as leaders. According to the followers of this theory, 
the starting point of leadership is directly determined by the 
personality traits and characteristics. This approach is also 
called the "big personality" theory, based on which, a leader 
is distinguished from his peers by his abilities and personal 
qualities. The main characteristics of a leader are intellect, 
dominance, persuasiveness, high activity and knowledge 
needed to solve a specific problem (Madanchian et al., 2016).

There are many definitions of a leader. According to 
Plato, in the role of a true leader is a person who is constantly 
focused on his own development and progress. Therefore, 
leadership belongs to the person who, along with the 
acquisition of knowledge, has the ability to self-realize. Plato 
considered these individuals to be people who had the ability 
to foresee eternity (Takala, 1998).

The theory of the leadership sign was explored by the 

German sociologist Max Weber. In his view, for a charis-
matic leader, supernatural and superhuman qualities are 
remarkable. In view of the all above mentioned, the society 
expresses special respect and awe towards the leaders of 
this category (Breuilly, 2011). It is also noteworthy that 
charismatic leaders are characterized by a desire for power 
to achieve a goal.

Kurt Levine, based on his research on the decision-
making style, distinguishes between a group of authoritarian, 
democratic, and liberal leaders (Billig, 2014).

As usuall, any organization, depending on its strategy, 
with the support of the leader tries to deal with the 
challenges facing him. In particular, it assumes responsibility 
for the implementation of a strategy, solving the problems 
of its subordinates, conducting negotiations, acting as an 
arbitrator, reaching a consensus and etc.

In the process of implementing the organization's strat-
egy, the leader as a manager has the following key functions:

• Be constantly informed about current processes;
• Forming a common organizational vision and cul-

ture that ensures sustainable development and 
successful functioning of the organization;

• Adapting to constantly changing environmental con-
ditions and ensuring the introduction of innovations;

• Ease of conflict situations and prevent possible 
aggravation of the situation; 

• Make changes to the strategic plan according to the 
situation.

When researching the characteristics and regularities 
of leadership, it is important to identify the characteristics 
of leaders' behavior, in particular, "employee orientation" 
and "production orientation". Whereas leaders who are 
production-oriented consider the fulfillment of the tasks set 
before them as a top priority. Based on the above mentioned, 
they consider employees only as a means for achieving a goal. 
However, as a rule, preference should be given to cooperation 
orientation, as focusing on employees usually ensures high 
productivity of team members. 

Also of interest is the two-dimensional vision of a leader-
ship style, developed by Ohio State University researchers Rob-
ert Blake and James Mouton, based on both "caring for people" 
and "caring for production" and suggests  "employee orienta-
tion" and "production orientation". (Cai, Fink, et al., 2019).

Peculiarities of transformational leadership

Talk of leadership transformation style first began in the 
late 1970s, and in the early 1990s the latter emerged as one of 
the main directions of leadership (Eerkens et al., 2010).

Transformational leadership is considered to be the most 
effective way to meet the challenges of today's fast-changing 
world, as its essence lies in the fact that organizations are 
able to quickly adapt to the ever-changing world and select 
the most effective style of organizational business at the 
 moment.
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Transformational leadership style focuses on restruc-
turing the organization and developing a new, more effective 
 vision (Warrilow, 2009).

According to this theory, at the initial stage, a transforma-
tional leader works with a group of people to identify organi-
zational challenges and problems. Then develops a common 
vision, draws up a concrete action plan, and begins to make 
changes at the expense of inspiring and motivating other people 
employed in the existing organization (Klingborg et al., 2006).

Institutional managers who use the leadership transfor-
mational style to achieve specific results, focus on the individ-
ual level of motivation of the people employed in the organi-
zation, which plays an important role in shaping the overall 
organizational vision and achieving goals in a short period of 
time (Korejan et al., 2016).

Transformational leadership stands out from other con-
cepts of leadership in terms of its complexity and the devel-
opment of heterogeneous ways of solving the problem. In 
contrast to traditional leadership approaches, transforma-
tional leadership focuses on adapting and transforming an 
organization’s behavior in ever-changing environmental con-
ditions (Mohammed et al., 2018).

The concept of transformational leadership is particularly 
important in the context of the Georgian educational space, 
since the latter joined the Bologna Process in 2005, aiming at 
fundamental reform of the education system and bringing the 
Georgian educational space in line with the European educa-
tional space (Lezhava, 2016). In turn, the practice of effective 
leadership plays a crucial role in achieving the above goals.

CONCLUSIONS AND RECOMMENDATIONS

Leadership is a complex process. The leader has special 
qualities that stimulate him to motivate other individuals to 
implement the strategy. When talking about modern lead-
ership practice, it is important to outline the key features of 
organizational performance. In this regard, formation of the 
culture and vision of the organization is essential.

One of the main purposes of modern leadership in orga-
nizational activities is to establish a common vision, attitudes 
and common cultural values.

When researching the characteristics and regularities 
of leadership, it is important to identify the characteristics of 
leaders' behavior, in particular, "employee orientation" and 
"production orientation". Whereas leaders who are produc-
tion-oriented consider the fulfillment of the tasks set before 
them as a top priority. Based on the above, they consider em-
ployees only as a means to achieve a goal. However, as a rule, 
preference should be given to cooperation orientation.

In order to escape from the chaos created in the 
Georgian educational system in the post-Soviet period, it was 
extremely important to be actively involved in the Bologna 
process and to introduce the methods and practices that 
were actively used in European countries.

Transformational leadership stands out from other con-
cepts of leadership in terms of its complexity and the develop-
ment of heterogeneous ways of solving the problem. In con-
trast to traditional leadership approaches, transformational 
leadership focuses on adapting and transforming an organiza-
tion’s behavior in ever-changing environmental conditions.
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