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ABSTRACT. The purpose of the research is to study the strategic management process in Georgia's hospitals.
As part of the quantitative research, a survey of managers of hospitals was conducted using a pre-structured ques-
tionnaire. A relatively small number of hospitals attended strategic planning lectures and pieces of training (13%),
Only one hospital had a strategic planning committee (4.3%), 87% of hospitals had a documented strategic plan;
Strategic planning was primarily engaged by the management board (69.6%), with doctors participating to a lesser
extent (30.4%). Only 34.8% of hospitals develop their budget according to the strategic plan. Resources (43.5%),
allocation of budget funds (47.8%) and identification of additional financial resources (47.8%) are not made in
accordance with the goals of the strategic plan. Most hospitals are less likely to compare the evaluation results of
goal achievement indicators with other hospitals (52.2%), and 43.5% report the values of actions taken to accom-
plish the strategic plan's goals to the hospital. Most of the hospitals rarely do benchmarking of other hospitals'

goal-achieving measures (78.3%).

Small number of clinics have a strategic management process that, as a consequence, affects their success
in the healthcare market. Hospitals develop a strategy plan, but its implementation is poorly monitored and not

based on scientific methods.

It is reasonable for the state to impose a legal requirement that hospitals produce a written strategic plan.
Providing educational training on the strategic management process in hospitals is essential.
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INTRODUCTION

Strategic planning is a set of activities that enable an
organisation to identify its intended future and develop
actions that will lead to it. An organisation creates a doc-
ument that serves as a guide for the company over an ex-
tended period and outlines its strategies for getting from
the current situation to the desired future one. Strategic
planning involves taking long-term measures and helps
the organisation to anticipate and avoid expected risks
(Huebner & Flessa, 2022). A well-planned strategy can
anticipate environmental changes and allocate resourc-
es appropriately (Buchbinder & Shanks, 2016). Strate-
gic management integrates the organisation’s common
goals and values, improves the financial condition, and
simplifies decision-making, reforms, and innovations.
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The strategic planning process consists of four main
stages: assessing external circumstances (political, eco-
nomic, sociocultural, technological, and legal); evaluat-
ing its internal setting (SWOT analysis), determining its
strategic goals and objectives; putting the strategic plan
into action; evaluating its intermediate and final results;
and making changes and corrections. The strategy mod-
ification process is ongoing and always updated (Harri-
son, 2020).

Medical organisations operate in dynamic global
and local environments affected by demographic, eco-
nomic, political, legislative, technological, and other
societal developments. These changes have led to a
complicated and unstable competitive environment. In
order to better adapt to the continually evolving envi-
ronment, the key priority of the healthcare system is
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TABLE 1. Characteristics of hospitals

N %
. General 18 78%
Type of the hospital .
specialised 5 22%
Less than 100 3 13%
Number of beds 100-200 1 49%
More than 200 9 38%
Less than 200 6 26%
Number of employees
More than 200 17 4%
Bachelor 5 21.7%
managers' level of education Master 14 60.9%
Doctor 4 174%
) Healthcare management 8 34.8%
The field of managers' education . .. 8 . ’
Business Administration 15 65.2%

the smooth operation and stable condition of the hospi-
tal sector, which will respond to the complex daily chal-
lenges. It is essential to consistently practice efficient
strategic management processes in hospitals to build a
stable and profitable environment (Ginter et al., 2018).

In some countries, according to the legislation, med-
ical organisations are required to have a written strate-
gic plan for accreditation, as well as they are obliged to
create a strategic planning department, which defines
the medium and long-term strategy of the organisation.
In Turkey, the health system has achieved impressive
results through a healthcare reform program based on
strategic planning (Johansen, 2015).

Studies indicate that hospitals develop a strategic
plan due to the requirement of the established regula-
tory rule in the country. Developing a strategic plan was
a motivation to achieve organisational success only for
a limited number of hospitals. According to research,
there is a strategic plan in hospitals. However, it cannot
be defined in detail by the people in charge (Naama-
ti-Schneider, 2020). Due to the external environment's
risks, which are mostly of a political-legal and financial
nature, medical organisations’ strategic management
processes lag behind those in other business sectors.

Political factors have a huge influence on the stra-
tegic management process; particularly, unpredictable
strict regulations of the state represent a significant
threat. However, researchers claim that the stability
of hospitals, which necessitates the efforts of all stake-
holders, should be the state's top priority (Pascuci et al.,
2017).
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There are numerous problems with strategic hos-
pital management in different countries worldwide. In
this regard, it is essential to comprehend the current
condition of the strategic management process in Geor-
gia's hospital sector. The research aims to study the
process of strategic management in the hospital sector.
This will help to improve the understanding of strategic
planning as a critical issue in healthcare management.

METHODOLOGY

The quantitative research method is used in the pa-
per. The study included ten large Thilisi hospitals. Hospitals
were chosen based on size, location, bed count and owner-
ship. Key figures of the hospitals participated in the study,
including the general director, financial director, technical
director, head of the quality management service, director
of public relations, clinical director, head of research and
development of the hospital, as well as heads of various
departments (surgery, gynaecology, obstetrics, paediat-
rics). The research included 23 hospital managers, and
they were chosen as respondents since they are in charge
of developing the organisation’s strategy.

The research tool was a pre-structured question-
naire based on a literature review and expert opinions.
The surveys were conducted from 01.11.22 t0 10.12.22.

The Research Ethics Committee of Caucasus Univer-
sity approved the study. The survey was conducted fol-
lowing the principle of informed consent. Respondents
were provided with information about the study.
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TABLE 2. Strategic plan development and implementation process in Hospitals

N %
Yes 0 0%
Strategy management consultant
No 23 100%
. Yes 1 4.3%
Strategy management committee
No 22 95.7%
. Yes 18 78.3%
A documented strategic plan
No 5 21.7%
Participation in strategic planning lectures Yes 3 13%
and training No 20 87%
. . . . Governing Board 16 69.6%
things involved in strategic planning
personnel 7 30.4%

RESEARCH RESULTS

Of the studied hospitals, 18 (78%) were general pro-
file, and 5 (22%) were specialised. The number of beds
in half of the hospitals participating in the study (49%)
was between 100 and 200; the majority of hospitals
(74%) had more than 200 workers. Most of the manag-
ers interviewed (60.9%, n= 14) hold a master's degree.
Most managers (65.2%, n= 15) had a background in
business administration. Table 1 shows further hospital
demographic data (see Table 1).

For strategic planning, none of the hospitals used
external consultants. Very few hospitals participated
in lectures and pieces of training on strategic planning
(n=3, 13%), only one inpatient had a strategic planning
committee (n=1, 4.3%), and most of the inpatients in-
terviewed (n=18, 87%) had a documented strategic
plan. The management board (n=18, 69.6%) was mostly

involved in strategic planning, and doctors were partial-
ly involved (n=7, 30.4%). (see Table 2.)

In the initial phase, we examined how the hospital
budget is determined in accordance with strategic pri-
orities. According to the survey, only a third of hospitals
(n=8, 34.8%) base their budgets on priorities and stra-
tegic objectives. Almost half of the hospitals reported
that the hospital budget is not reviewed according to
the hospital's strategic goals. The budget is developed
according to the strategic plan in one-third of hospitals
(n=7, 30.4%). However, the distribution of resources
(n=10, 43.5%) and budget funds (n=11, 47.8%), as well
as the identification and acquisition of new financial re-
sources (n=11, 47.8%), are not in accordance with the
goals and priorities of the strategic plan (see Table 3).

Following that, we investigated the extent to which
hospitals operate according to a predetermined stra-
tegic plan. Most hospitals integrate project imple-

TABLE 3. Budget distribution in hospitals according to strategic priorities

weak medium good
n/% n/% n/%
The budget is set based on priorities and strategic goals 10 (43.5%) 5(21.7%) 8 (34.8%)
The budget is updated in accordance with strategic goals. 12 (52.2%) 6 (26.1%) 5(21.7%)
The budget is developed according to the strategic plan 11 (47.8%) 5(21.7%) 7 (30.4%)
Resources are allocated according to the strategic goals 10 (43.5%) 9 (391%) 4 (17.4%)
Allocation of budget funds according to the priorities set by the
on of budget 1 ns priort V111 (47.8%) 5Q17%) | 7(304%)
strategic plan
New financial resources are identified and acquired to accomplish
. 11 (47.8%) 3(13%) 9(391)
strategic goals
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TABLE 4. Project implementation process in hospitals according to the strategic plan

weak medium good
n/% n/% n/%
Projects are carried out according to the strategic plan 3(13%) 4 (17.4%) 16 (69.6%)
The set goals are in line with the hospital's strategic plan 3(13%) 5(21.7%) 15 (65.2%)
Managers are evaluated annually depending on their achievement
sers y depending 16(606%) | 4(174%)  |3(13%)
of strategic goals.
An annual reward system is established based on the level of
T . . . 18 (78.3%) 2(8.7%) 3 (13%)
employee participation in the implementation of strategic goals
Annual evaluation of the performance of the hospital manager
. . _ 17 (73.9%) 2(8.7%) 4 (17.4%)
according to the level of achievement of strategic goals

mentation and goals with the hospital's strategic plan.
However, the annual evaluation of managers and the
establishment of an annual reward system are not done
according to the level of achievement of strategic goals
(see Table 4.).

In terms of reviewing the strategic plan, the survey
discovered that most hospitals regularly evaluate the
results of programs centred on strategic goals using
pre-defined target achievement indicators. In addition,
hospitals evaluate target performance rates throughout
certain periods. However, the majority of hospitals are
less likely to compare the results of the evaluation of the
performance indicators with those of other hospitals
(n=12, 52.2%), regularly report the values of the meas-
ures to achieve the strategic plan goals to the hospital
(n=12, 43.5%) and the public and stakeholders (n=17,
73.9%), they are also less likely to benchmark other hos-
pitals' performance measures to ensure the effectiveness
of strategic projects. (n=17, 78.3%) (see Table 5.).

DISCUSSION

The process of developing and implementing a
strategic plan in 23 prominent hospitals in Georgia was
examined in the previous study. According to research,
the governing board is the most involved in strategic
planning, while physicians are relatively less involved.
Furthermore, very few hospitals participate in strate-
gic planning lectures and training. A lack of strategy
understanding limits the proper implementation of a
strategic plan.

Even though the vast majority of hospitals (n=18,
87%) had a documented strategic plan, a significant
number of hospitals rarely develop or modify hospital
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budgets in accordance with the strategic plan, goals and
priorities. Furthermore, the allocation of resources and
budget funds, as well as the identification and acquisi-
tion of new financial resources, are not in accordance
with the strategic plan's goals and priorities. This indi-
cates that strategic planning has not yet found its place
in the healthcare system. Strategic management is only
implemented by a tiny percentage of clinics, impacting
their success and position in the healthcare industry.

Although hospital managers are responsible for
achieving strategic goals, their performance is not as-
sessed annually. Additionally, the annual reward system
of hospitals does not consider employees’ participation
level in implementing strategic goals.

According to the report, most hospitals regularly
evaluate the outcomes of projects that focus on achiev-
ing strategic goals using pre-established goal achieve-
ment indicators. Hospitals also analyse target achieve-
ment rates at specified periods or as needed. However,
the evaluation results are not properly analysed. The
results of examining the goal-achievement indicators
are rarely compared to those of previous analyses,
predetermined standards, or outcomes obtained in
other hospitals. Additionally, neither the hospital nor
the community or other stakeholders are regularly in-
formed of the costs of the measures taken to accom-
plish the strategic plan’s goals. Less emphasis is put on
benchmarking measures to achieve the goals of other
hospitals in order to ensure the effectiveness of strate-
gic projects.

According to research, establishing quality man-
agement standards and tools (e.g., Joint Commission
International, KTQ-Accreditation, ISO 9001) in hospitals
enhances the development of strategies, which raises
the hospital's evaluation status as well. As a result, ad-
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TABLE 5. An evaluation of how well hospitals performed in terms of their strategic goal

weak medium good
n/% n/% n/%
Evaluation of the results of projects related to the strategic | 2 (8.7%) 5(21.7%) 16 (69.6%)
plan using indicators of goal achievement
Use of target achievement indicators at both hospital and | 3 (13%) 6 (26.1%) 14 (60.9%)
department level
Considering the balance between them when developing | & (17.4%) 6 (26.1%) 13 (56.5%)
indicators of goal achievement
Regular evaluation of indicators of goal achievement 5(21.7%) 6 (26.1%) 12 (52.2%)
Analysis of target achievement indicators throughout certain | 6 (26.1%) 7 (30.4%) 10 (43.5%)
periods
Comparison of the results of the examination of the target | 8 (34.8%) 6 (26.1%) 9 (391%)
accomplishment indicators with prior evaluations
Comparing the results of the evaluation of the indicators | 9 (39.1%) 4 (17.4%) 10 (43.5%)
of the achievement of the goals with the predetermined
standard
A comparison of the results of the evaluation of the |12(52.2%) 4 (17.4%) 7 (30.4%)
achievement of the objectives with the results of other
hospitals
After assessing and comparing the results of the evaluation | 9 (391%) 8 (34.8%) 6 (26.1%)
of measures to accomplish the goal, developing and
implementing appropriate interventions
Regularly report to the hospital the values of measures to | 10 (43.5%) 7(30.4%) 6 (26.1%)
achieve the goals of the strategic plan
Regularly reporting to the public and stakeholders the value | 17 (73.9%) 3(13%) 3(13%)
of measures to achieve strategic plan goals
Benchmarking measures of other hospitals’ goal achievement | 18 (78.3%) 3(13%) 2 (8.7%)
in order to ensure the effectiveness of strategic projects

equate integration of quality management standards
into strategic planning is required.

Based on the research, hospitals in Georgia create
a strategic plan and fail to implement it. Other research
with similar findings concluded that while medical or-
ganisations create good strategic plans, the control of
their execution is very poor and not based on scientific
principles (Naamati-Schneider, 2020).

Research also shows that hospitals should use the
most up-to-date science-based methodologies and
tools to implement and evaluate their strategic goals
more successfully than they currently do.

In most studied hospitals, aspects such as clear-
ly defining the hospital's mission, purpose and values,
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employee qualifications, training and development, de-
fining customer needs and offering high-quality services
are considered the most important points of manage-
ment. Strategic management issues, on the other hand,
receive less attention.

In general, ideally, the strategic planning process
involves all managerial and operational levels of the or-
ganisation. Our research showed that top managers and
heads of various departments participate in the strate-
gic management process, but other stakeholders, such
as doctors, have a low level of participation. Studies
confirm that the skills of doctors in strategic planning
are at a low level, which can be attributed to improper
competence, a lack of knowledge, wrong perception of
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strategic importance. To master such skills, it is neces-
sary to conduct systematic training.

Hospitals in Georgia are not required to develop a
strategic plan. In this regard, medical organisations in
some countries must develop a strategic plan. For ex-
ample, the Iranian Ministry of Health requires hospitals
to have a written strategic plan to receive accreditation
points. According to Turkish state law, all government
organisations must have a strategic planning depart-
ment and a strategy plan, the execution of which is
monitored in accordance with predetermined guide-
lines (Johansen, 2015). In Georgia, neither the state nor
the Ministry of Health's role is defined in this regard.

CONCLUSION

The significance of strategic management for the
continuing development of medical organisations is ex-

panding as a result of the increased competitiveness in
the medical industry. The state should pass legislation
that the medical organisations must develop document-
ed strategic plans and employ strategic management
managers. In this regard, Georgia has a similar prac-
tice of state intervention. For instance, the legislation
mandates that an inpatient medical institution have a
quality management system and that the facility have a
clinical manager in charge of the inpatient service. Con-
ducting educational training about the strategic man-
agement process with inpatients is crucial. For example,
the legislation requires a hospital to have a quality man-
agement system in place, as well as a clinical manager
who is responsible for the hospital's services. Providing
educational training on the strategic management pro-
cess in hospitals is essential.
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mgdgmos IBIIGIM0 LEHMsGIBYmO 8363x836G L
3Mm@EgLgodnlb 8ndn3n gebbmmngmgds.

Bmag J33Yysbsdn LodgoEnbm mMmgsbnbogngol
33My0@s30ol dnbomgdse Hamommodno m3ndg-
6&0Mgdnman bLEMIEGIa0NMOo g3a80L Jmbs dmgobm-
370000, Bmg J33Ysbsdn 306mbIadMmMonm Lobym-
dPoxz3m LydgEnEnbm MMasbnbsENgd0 39eMEIdYMbN
5Mnsb 37708656 LEBHMEIZNNMNO BE13F30L J3sMBS-
996@&0, MmMIgmog aoblsbmamazl mmasbabagnol be-
dyomm s ghdgm3swnsb LEGmMoBgansl. oyMmigodo
LEAMGIBOVM ©3J30351) EOBYIBIOYMO Xobo-
330L MygxzmmMBnMmgdal 3mamsdols Lodysmadoo xo-
6005(330L LoLEJFS8 JBOJFS3 HoMmTo@dg0OL Bnom-
f0o (Harrison, 2020).

330M3J3300 ssLENMgOL, Mmd Loszsdymamy-
00 LEMOBGIaNM dJadol d700790537096 J39Yysbsdn
ya3bnmao dsMmygymamydgmo Habol dmobm3bals
godm, dbmmme dgboyeymo MomEabmdal Loo-
3000dymazmadnbonzol oym LEMoGIz0nMo 333080L
0701353700 mMaeboBbsagoal Gomds@goal domHazol
LEndymo (Sadeghifar and et al. 2013). sbg3g, 33aM7-
3900 5h39690L, Mm3d Loszsdymamyxddn SMLYdMOUL
LAMGIBoImo 3138, MYIBs Bobo EIGsMYMoE
smfams oM dgndmonsm Aol 3sbnbolidggdgm 3oMg-
oL (Naamati-Schneider 2020). LydgoEnbm MmmMasbo-
Bo3ng0dn LEMSEIaMn 876gx876G 0L 3MmEgLY-
00 hsdmmhgds 00BbgL Lgd@&mMman dndcnbomy L3
3m@EgLgdl, MoE, doMomows, gob3nmmodldnmns
89M9 8oMgdmb bLoxzMmbggdnm, MmAgmoi Y@L
3mmoa@n3nm-LosdshmnmydoMmazn s BnbsblyMma babo-
5000bvo (Gerzmava et al., 2003).

LEMIGJa0Ymo 8763x836ENL 3MmEaLlby cons
3maodninmo dogmgdol go3mgbs, 3gMdme, 3600-
369m356 Loxzmobgl HomBmoaqbl bubgmadhoxmb
SMa3mmabmbnmgdsn d353M0 MIaNmMEng0dn. 0y-
9o, 933g39Mms sBMom, Labgmadfoxzm 3MhommMo-
&AL 716y HomImoagbgl Loszsdymxyzmgdal
LESONEMYMMOS, Mo Imobm3L y3gms snb@gMg-
Lydmo AbsMmal dognabbdgasl (Pascuci et al., 2017).

3mb3n@mgool  LEMOGIanmo  87369x3763 0L
3noboo Abmxzmomb bB3sslb3s J33ysbsdn dMmo-
30mo 3Mmomgds sMmbgdmodl. o8 dbMoz, oJ@yo-
oMoy do30amo, LEMsBJaonmo 8769x336 0L
3Mm@EgLbol dndenbamgmods Logomm3zgmmb 3mb3nde-
oyt Lyd@mman. 33emg30L F0bBsbos ImL3nGomym
Lad®mmIn LBmMsBGgaonmo 3769x3736E0L 3MmEgLol
d7LHo3my. 5Mbndbymoa byl dgnHymob LBms@aao-
I ©s338030L, MmamM g Xobsr3ol 8367x3763 0L
06033650 m3560 Laznmbob Y3900 gosbMYdSL.
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GbMNQN Nel. b5535c0dymazmyd0l dsbs56050090am900

N %
DMBo©0 18 78%
b 0 L bab
20300TYMmBMD b b3gEnamadydymN 5 22%
100-99 bogmgdn 3 13%
LaBmams MomEgbmds 100-200 1 49%
200-%9 09ho 9 38%
200-9g bogangdn 6 26%
bagag0 0} bmod
©2bog0g0g@mns MIMEIoMOS 200-%9 9900 17 74%
0530mo3Mn 5 21.7%
8969596M9000L 6 o0l
amgsa Jo0% 3300000 3030b(M0 14 60.9%
059 omghmmo 4 17.4%
8969359M900b  gobammgdnb | s96aE30L 8969589600 8 34.8%
ohloly! 00%690b0bL 03nbobHM0MgdS 15 65.2%
3393300L 3J0NMEPMLM30I ML3MbEabE70L Bngfmesm 33tma30L dgLobgd nb-

bodmadn godmygbgdnmos mMomgbmdMmn3zn
33tm3g30L dgoymeen. 33eng30Lbosc3nl dgombhs do-
anobolb 10 dLbb3zogo Los3zsEIYMaM. Los3zsAym-
13m0 dgnmmhs dsono Bbmadal, egdsmamdal, Lohm-
00l Momabmonl s Lognomgool mmMInsb
800madcnbomy. 333080 dMbsHomgmodbgb Lo-
53003ymxyzmydol Ly33s6dm ®@oagnmydo, dooc dm-
Mmob, ggbgmomymo ccoMmyd&mmon, B0bsblyMmo on-
Mmad&mmo, Gadbosnmo amad&mmo, bamabbal
domo3ol LodLobymol BOMLo, Lsbmagsmgods-
bbb YMmooghomdolb ccomgddmmo, 3mmonbozymo
omajd&mmon, LoszsAymamb 33mg30Ly S go-
b630mamgonl bygenddm3abgmo, sbg3g, Lb3lssbbls
8o06ymxzzomyogdol  (JomyMgons, anbjyimemmany,
070bmody, 330s@Mmns) bgmaddm3sbymgdan. Lbnmm
3393580 Ambshomgmod s 3mb3n@mgdol 23 Gm3-
096gxaMon. Mab3mbybBgdo Gm3dgbyxamadal
ofmhg3s gob3nmmodgdymon oym 08 goMmgdmgodom,
mm3d obnbo 3sLYboLAZYdIMBN sMNSb MMgsbnbBoisn-
ob bLEMoBJannl MMInMYoSB].

33em330L 0bLEMYAbBL d700330s Hbolihom
LEMYIGIMaMmyoYmo Jombzsto, Mm3ymoi dJco-
836oamo aym mo@gmo@dnymo dodmbom3ols Lo-
iMd30mby o 77L3gMEMs AmLsBMydg0By Coym-
©bmdom. godmiombzgon hsGomes 01.11.22-c056
10.12.22-8¢og 3gomcodo.

330335 5393303 39335L00L Nbn3zgMLnGEGNL
33930l gonzol 3m3o@a@ds. 3odmznmbzs hs@smms
0bzmmA3nMydmo ;msbbdmdal 3Mmnbin3ol oE3nom.
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amM3sE0o.

3323300L dILI3I60

dgbhozmomo  LoszoAymxyzmgdnEsb 18 (78%)
0ym Bmagsn 3mmxzznmobl, bmem 5 (22%) 30 — L3g-
30omM0bByOmMo. 33emy3sdo dmbofomg Los3zsdym-
Bmgyonlb bobgyzemdo (49%) Lofmmadal Momgbmods
d7008960s 100-0s6 200-3c0g; N83BE3L Los3zsAYm-
x3mMgx0dn sboddadnmms Momgbmods 87508700
200-%g 09®L (74%). go0mznmbyan d56gxaMmos 1dg-
&L 6aHomb (60.9%, n=14) 533L s30LEMOL baMmalibo.
0969x M0 937@aL0 bofomoab (65.2%, n=15) gobso-
00l bezgmmb Gomdmaagbl 00BO7LNL sdnbabE)-
MmoMmgos. Lodzsdymxyzmgdnl bB3s Egdmagmosznnman
0bxzmMmds30s nbogngo sbogn 1-do.

o3 gmon Los3zsEIYymxym s 0ygbgds LGMS-
&38039m0 53130308 oMy 3MbLYMBGbBIOL. Lo-
33503ymxzmgoal dogmnsb dgofg Bofomo nmyd s
dmbofomgmosl  LEMoGIa0mMo  ©sg33330L  37-
0boo hs@oMmadym magdisngobs s &Mmybnbggddn
(n=3, 13%), 3odm3000bymMsasb LGMOBGIa0YMO -
828030L 3m3nBB0 3ys3zs Abmmme gho LEsgo-
mbsMUb (n=1, 4.3%), dsdm3znomnbnmo LEsEoMbsMIdAlL
9OMo3amgbimdsl (n=18, 87%) 3gmbs mM3ndgbdo0-
M30mo bLGMsGIanImo 3Iads; LEAMGIFOIMW .-
87803590 733&qLbo Ashommao aym d0sMo330
Lodgm (n=18, 69.6%), bohoemmodmoz 3o — gjndgdo
(n=7, 30.4%).
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GbMNQN NO2. bBMm>B I3 39300l d93mF>53900L 5 3>6bMME0TM7O0L 3MmEaLo L>53500dymazm9ddn

N %
©0sb 0 0%
olg) dsmm30b 3mbL §
HM3(h930IW0 doMm3nb MOLYWMAOHO s 23 100%
©0sb 1 43%
LM 930L 3md
HM3HI3YWMO V33930300 3MAnHIHO s 2 95.7%
©0sb 18 78.3%
996(0M90 Yolul il
©M390d900H0MIogm0 bOMIHYFOIWO 3J3dd s 5 217%
dmbsbogmgmos bHMoGH9aNIM ©g3d30L gnmbom ©0sb 3 13%
Ro®omgdym mggEngdbs s (Mgbnbgzgddn NN 20 87%
80smmzgamn badgm 16 69.6%
olg) 93080 Ao
0209807 ©252803200 HoM Y02 39Mbmbama 7 30.4%

30M39am 9&o36g 9330LHozmam Loszsdymazmbs
009Xx3&0L ©EsEaabs LGHMGIgoYma 3MhomMoBIGa-
0oL doby3znm. 339358 Sh336s, Mm3 Los3zdsAyYym-
i3m0l dbmmmeo dgbadgcenl (n=8, 34.8%) donxaB0
9531dbgds 3MmommoBg@goL s bBMms@ggnnm 8nbbg-
obL. Loo39AYMBMxdOlL cmnomgddol Bobgzsmads gobo-
3bos, MmA Lod35EAYMBML dOYPXIGNL gosbym3s
ofm Bgds Loszsdymxzml LEMsGanymao 80Bb7-
00l dnby300. Lod3zsAYymaMydol dgLsdgdo (n=7,
30.4%) oomxa&0lb dgdyndeszgds bgds LEMLBIa0Y-
o g3adolb dobgeznm. 0dgs, MabnmLadal (n=10,
43.5%) o5 007x3B0L LoblMydol gobshomgods (n=11,
47.8%), 51939, sbsgno Bnbsblyma Mabnmbgdal godm-
30mbs o dM3m3g0s (n=11, 47.8%) s bogds LGHM-
&280mmo g9880L 30BbydoLs s 3MmamMmodyBgoal
dgLodsdnboco (nb. gbM. 3.).

070c08ma 9&o3bg dg30LHo3mgm, o Medgbsc
0mg077076  Loo3zsdymazmadn  §abobfom aoblo-
bozhymo bLGMGIImo 33300l Loyd3gmby.
Los39AYMxumMyodnl NdxBabmosdn, 3MmydE&gdal go-
bbmMEngmads s sbsbyma 3066500 875L5050700
boo3zodymazmb LGmMo@Ianm gJadsl; 0madEs, dxbg-
X3M300L HamoyMo 338BsLIOS s ym3gmhamoymo ©s-
x0moemgyodol LoLEJAoL EsHaLgds oM bgds LEGMmMS-
&380mo 30Bbgool domHa3zol combol Bobgznm
(nb. gbMm. 4.).

LEMOGI80mMoN0 g3330L dg35LxdAL 35 bsBMN-
Lo, 337358 ©H3765, MMA Los3zoAYMBMydal Ndg-
Gabmds MIgymomymsE sBsLIOL LEAMOGIZYM
006650%b7 mMogb@nmgdnmao 3Mmmyd@adal 857-
890L Hobobhom gobLsBm3MNMo 0Bbal domHa3z0l
05h39600mg00L Loxyd3zgmby. Los3zsEdymxumydo,

BbmMNQN Ne3. d0nx9Id 0L 3565p00am905 Ls53500dymazmgddn LAM>B 00 3MommoBd700L dobyez0m

babhHo bodyomm 3oMg0
n/% n/% n/%
00935900 ©3900 3MomMmohghgoob s bHMIGHIznIm
10 (43.5% 5(21.7% 8 (34.8%
90006900006 godmdnbaMmg ( ) ( ) (34.8%)
[0} -
00959h0L 3oabnbzzs bgds LhMo(hggnymo 80dbY 12 (522%) 6 (261%) 5 (21.7%)
00b dqbodsdnbs@
o b 0909003900 bEgds LHM dob
0959(h0L d909de390s bEYos bHMIMHIZNIWMn 3Jaan 1 (47.8%) 5 (21.7%) 7(304%)
dobgoznm
M9LyMLYONL gobsbomaods begds bEHM 900-
00IM100D 625260900 DEYO> LOMOIGNIE 90 10 (43.5%) 9(39.1%) 4 (174%)
69000 d9Lo0s00bOE
o b LobbMgdAL gobob 0o b -
0950000 b 0000 8202501900 OMOIENIC 633 11 (47.8%) 5(21.7%) 7 (30.4%)
300 Esbabyma 3MmamMmahghyoab dobyoznm
b 5a6L7yM0 MybyMLboNb god 6 dm3m-
SROEN GARSLEITIA RISIMBIOAD §OSAIEINS (5 CASH 11 (47.8%) 3(13%) 9(391)
3900 bgos bhMsh9anyen 3096900b Inbomby30
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BbMNQN Ne4. bBMm>BE N0 39p00l dobg300 3m99B900L 356bmM0gaM900L 3MmzaLo

b>53500dymaozm90dn
LybGHO Lodgomm 30030
n/% n/% n/%
36 00b gobbmmm 0o byods bnm -
m9Jhaoab gebbmmEagmads bgos bdMIMIZNIMN 393 3(13%) 4 (174%) 16 (69.6%)
dob 0nbg30m
bab 9096900 39903080900 L il b boMopg-
©202030 0056900 69902030900 ba332QIYNBML HOMO] 3(13%) 5(21.7%) 15 (65.2%)
309 3930sb
096959M900L 6 Mo 390300908 bgds LM
009359MJ000b  banoyMmo  d9BsLI0d bEYos LOMIOIFNIWO 16 (69.6%) 4 (174%) 3 (13%)
80%6900L d0mBy30L EMBNL BobgEznm
ym3zgmbmnyMo oxznmomgdnb bobhgdab sbgbgds bpgods
bhMIMIENE0 B0dOHOAL FobbmMMENYMYdsdn MybsddMMA- | 18 (78.3%) 2 (8.7%) 3(13%)
3gdnb dmbsboamgmdnb mbab dnbgznm
3mb3 b 0969359M0b dpdomodab 6 Mo 99xsL90
Mb300T0 0095970 J0omen @agna - £9Bobaes 17 (73.9%) 2(8.7%) 4 (174%)
bHMI(H9angEn 00H6900L dombgy30b EMBL Bnbyznm

obg3g, 9965mMNBx0g6 30Bbol BomHa3ol dsoh37bq0-
oL Mmool goblstmzmym 3gmomegddn. cydgy,
Loo3oAymxyzmadal 13g@gbo Bafoma BozMgds
sbgbl 3066700l BnmHa30L doh37670mMgd0L dgazo-
Lgoob 873900l dgsMydsl bLB3s Los3zsIymxym-
7900L 070989006 (n=12, 52.2%), LAMIGI30YM0
82800L 80Bbgool domHa30L Mmmbobdngdgydal mo-
Mydmyd300l Mygnmamyma dmblgbgool Losgs-
dymxzzmbozol (n=12, 43.5%) s Lsbmasmydal
36/ snb@gmaligdnma dbsmggdol Hnbody (n=17,
73.9%), LEmsBIgonmMmo 3Mmadda00l gBIIGYMHmM-
00l ybBMYb3zgmboymazow L3y Loszsdymazmyodal
0066900 domHa30L MMbaldngdgdal d96h3sM3008L
(n=17, 78.3%) (nb. gbM. 5.).

©0L3ILNY

P0bodgdomy 333500  dgbfozmoem  0gbo
LEMOGI30MO0 3aadol d7813s3700L S gobbmo-
gamgoob 3mmagbo Logomozgamb 23 bbbz Loo-
35003ymazmdn. 33emg358 sh376s, MmA LEBMOGIa0NM
05383303590, 1833qLoce, Asmonmos ddsho3zjzamo
LoOFM S dxEsM]dNm Bo3mgds Ambsfomgmodyb
9900300. sbg37, LoszsAymazmgdal dogmosb dgo-
Mg bofoamo omgodl dmbafomgmodsl bGMoGgaoymaon
05393030L 3yoboom AsGomixdym mgdingobs o
&Mmgbnbagodn. LSMOEIa0700L LLENO gogads byl
dmob bLEMOBYa0YmMo 333d0L HomBo@gdnm gobbm-
ME0gmgosL.
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009bgo3s 0dnls, MmA  Loszsdymazmgodal
90Ma3mgbmodsl (n=18, 87%) 3Jmbs m3ndgb@o-
Myonmo LEMOGIaoNMON 3130y, dgbfozmoma Loos-
35003ymazmgydnls p3mo3zmgbmdsdn bazamads bgds
Loo39AYyMa3ML d0NXIENL dx81353700 o6 goslinb-
X3% LAMIBI3MO 3Jadnl, 8nBbydAL s LEGMSB]-
80mmo 3mommo@g@godnl dobjywsnm. sbg3g, Malym-
LONL s dOYXIBNL LobLMgdNL gobshomgds, sbosman
B0bsblnmn MabnMbgdol godm3mgbs s dm3m3g-
00 of bgods LEMEIZNMN 3Jadal BnBbydALY o
3mommo@gBgoal dgLbodsdobo. smbndbymo do-
339603670L, MmA LEMOBJZ0YMTS ©E]IaTMYdSD
X2 300033 30M 03mM35 Md30L0 SN0 XobsE3nl
LobE30d0. LGsENMbaMgdal dbmammee dinfg Mom-
9bmosdn dndnbofmgmol bLEGMo@gannman dxbgxdg-
630l 3mEgLo, Mo dgLodsdnba@ s0bobgds Xobs-
330L 05BoMBY o0 3MBoEnsLs s HoMmdsdgosty.

00763053500 090Ly, MMA Loszsdymxyzmgdal 3g-
69x9M700 35LYbalidggdgmbo sMnsb LEMsEI80MN
00%6900L B0m§g356g, Fo0n Logd0sbmdol Henoymo
dgBoLgos oM Bgds LEMIEGIaomMn 30Bbgdal dom-
093980 3o HomdsBgonl ombal dobg3z00. gomos
5000Ls, Loe33AYMxBMIdAL ym3zgmhmoynmmn sxnwm-
mgonlb LobEgds s n;35mMabHnbldl LEMsGaany-
ano 30Bbgdal gobbmMmEngmadsdn csbsddmmadmg-
00l dmbofomgmdal combyl.

LEMIGIa0Ymo ggadol TdgBobgdol c35MLSB-
Mmoboo, 33em)300 oh3765, MmA Loszsdymamgoals
983G3bmdS MIBYMMYMOE >B3LIAL LGHMGIIM
00bb70b7 mMngb&oMmgdonma 3hmydBadnl 8xga10L
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BGbMNQN Ne5: bs53500dymazmgdnl bAM>BAIa0mamn dobBbol dompr30L 935690

bybHo bodyoM 3oM3n

n/% n/% n/%
bOHMIMHI3NI™ 39303Lm0b  Es3e3dnMgdymn 3Mmagdhgdab
890939000 3953090 B0d6aL BomBY30b BA39690MgoNL go- | 2 (8.7%) 5(21.7%) 16 (69.6%)
dmyq6900m
80%60b 00mbB930L 00h39690mMgd0b godmygbgds Mmgmma be- 3(13%) 6 (261%) 14 (60.9%)
03903YymxamL, sby39 3obymaxznmgdgdal Embydy
90060L dnmbBy30L Boh39690mMgdab 8997053900bsb o) M- . . .
M0b 03m3bbOb gom3zemnbBNBdS 4 (14%) 6 (261%) 13 (56.5%)
800600 3069300 d3A39690mMadab MYgnmsmyma 39x3sbgds |5 (21.7%) 6 (26.1%) 12 (52.2%)
80%60b domBy30L doA39690mMq00L 363D EMMAL gobbs- 6 (261%) 7 (30.4%) 10 (43.5%)
dmzmym 39MomEyddo
900b0b d0mbg30L BohA39690mMgdaL Tgxsbgdnb d9w©g39000L 8 (34.8%) 6 (261%) 9 (397%)
d9sM90s 60b6s 898sLYd90Msb
80%6900b dnmB930L d3A39690mM900L dgx530L900b 39039000 9 (3971%) 4 (174%) 10 (43.5%)
d900M900 6060L6sM gobLodM3MYM LhobsMbMeb
9006900b B0mBg30L doA39690mM900b JgxL700L d9E93700L 12(522%) | 4 (174%) 7 (304%)
d90M90s Lbbzs LaszsIYMBRMYONL 8909390mMSb
80%60b d0mBy30b MMBoLJNgd900L dqgxksbgdnb d7wg3900L
3650d0by o Bgamgonb 398093 dgbsdsdabo nbhgMm396- | 9 (391%) 8 (34.8%) 6 (26.1%)
309000L 3987803900 @ gobbmMmEngmgdy
bH™ahganymo ggadnb dndbgdnb dnmbg30L MMBALINgd900L
m0Mydymedgonb Mggnmsmymsm dmbLybgds LsszsAYm- | 10 (43.5%) | 7(30.4%) 6 (26.1%)
gambmgnb
bHMahganamo 393dnb 80d6500b dombgyz0L MMBbaLIngdgdaL
m0Mgonmgogonb Mggnmsmymaso dmbbgbgds bedmgswmy- | 17(73.9%) |3 (13%) 3(13%)
00bL s PnbhaMaLadymo dbsMggdab 606439
bhMohgangmo 3Mmgdhgonb 9x39dhaMmonb PdMYb3gmbe-
ymazo Lb3s LovgsEAYMEBMydab 0d6900b dnmBg3nb mm- |18 (78.3%) |3 (13%) 2 (8.7%)
60bdngd900L d96ABM30B30

P0obolifom agobLbsbmamnmo dobbol dom§hazol Toh-
3969000l Lomwyd3zgmby. Los3zsdymazmaydn sbY-
39 9560Mnbg076 0Bbal domHha30l dsh37b670mMgdL
mmob goblsbmzmym 3gMmomegddn b LagnMmgdals
d7000b373500. 01939, IgBoLYO0L Fxxa700L gosbo-
m0Bg0s oM bgds Lomsbsme. Ba3mgdo bgds
90%6500L domHa30L doh3x670Mgd0l dgzsligdals dg-
0989000L dgesmMxds Hnbs sbsenoBgdnl d7]a30050,
P0bobfom gobLsbmzmym LEGSbEIMEJOMS6 s LB3S
boo3zodymazmyddn Bomydynm dxlxaldmsb. sbjsg,
bogangdo bgds LEBHMGIanmMmo g3Jadol dnbbydals

GLOBALIZATION AND BUSINESS #15, 2023

90099306 mmbolidngdgdol moMmgdymydgdal My-
gumomymoc dmblgbgos Los3zsAymBmbozol s
Labmgaemadnbam3nl 86 snbEIMaLydma dbsmg-
900LomM30L. Ba3egdo bmMEngmeyds LEGMOEIa0-
ymo 30mmydGaonl gBIIGIMmMd0L JoMYb3gmboym-
B bb3s Loszsdymxzmgdol 80Bb700L BomHa30L
mmbolbdngdgdnl dgbhdsM3nban.

330393300 dsLENMa0gb, Mmd Los3zsEIymym-
790dn bamabbol dsmo3zol LESbsMEJOOLS s nb-
LEmMNB6EOL (3o8., Joint Commission International,
KTQ-Accreditation, ISO 9001) s333000M505 39dxM-
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09L70L LEMIEIaNg00L ASAMYSsMNOJOSL Y gobbm-
ME0gmMIdsL, Moy mo30lb dbMmns, BMoalb Loszsadym-
imb dgx3sLgdol LEGYLL. o9Jyweb godmdnbsmy,
SYE0MIdgm0s bamobbol domm3nl LESbsMEJOL
Loosbseme nb@gamomyds LESMIGIZ30YM ©S3I3-
d35d0.

3339350 oh396s, Mmd LogoMmomzganmdn Los3zsco-
dymaxmgon dbmmmmeo 350813537096 LEMOEGIZNNM
32305L, 053Ms0 NanmMdgmMymxzgb dol gobbmMmsn-

gmgosl. dbgsegbo dxwga300 0gdbs domadymo bLb3s
337370000, Mmdjgmoms dobge3no  Lodgennbm

masboboingdo 870013537096 30Ma LBMOBI80M
8280700L, 358Msd dscnn gobbmMzngmadals Ambo@m-
M0bgn dogmnsb LLBGns s oM J3ndbyds d7;3607M7-
Mo EsLBOYYOM Fgonmegdl (Sadehgifar et al.,
2015; Naamati-Schneider, 2020).

330mM33s sh39690L, MM, Mmooy dgome)o-
B9 eoymMmbmonl bagzmaoc, bos3zsdymamyods Pbws
890mnygbmb 353bngMnmaco slsdYcgOYmM Nobemy-
Lo 8g00MEJd0 S NbLEMYT]6EJ00, Moms YMM HoMm-
95®709myd0 0y3bgb mo308bmn LBMs@Iznymo 39a-
09000b gobbmMzngmngosls s 8ga3slgdsdo.

dgLHo3amomo  Los3zsdymazmgdals NdxEgbmods-
do abyon Lyznmbgdn, Mmammogss: Loyszsdymaml
doboob, 00bBbol o @oMydMgo]dal B30x0me
8obLsbBM3MS,  06s3IMMIIMS  335MMNABTNISE0Y,
&Mobnbggdn o gob3znmomyds, dmaAbAsMmydymms
LognMmgydgoal gobbsbmazms s domoman bamabbal
LgM30L700L F7S35B700 AMastBMgds 87969x3763 0L
y3gmastg 3608367mm356 3367@q00, Mdss, LEMS-
&30 8369x376E 0L Laznmbgdl bazagdn ynMo-
©M705 J3MOdY.

Bmao©sE, nlsmyi dgdmbsgzsdn, LGMsGIa0-
Imo ©s393030L 3MmEgbo dmogas3l mmasbabagoals
y39mo 836x9Mym o m3gMspoym mbal. A3368s
337300 oh336s, MmA LEMoBga0mo 8367x376B 0L
3mEgLbdo AmbsHomgmosl nmyxdgb Gm3d7bgxaMgdoa,
Lb30LLB3S E]35MEST]06EJONL YBMMBLYdN, Bmam
Lb3s EsNbEIMLIdYMN Abomggdal, Bogsmnmoc,
9308700l Ambsfogmos Lo3dome EdSMNS. 33eM]-
3900 5sbEYM076, MmA 5Jndxdal Nbstgdn LEMo-
G309 0039383580 ©sdem ©EmBIbYs, Mei g0-
dangds 9035HgMmon shobosmsbacom 3ma33E9b30sl,
oMolivzdomal 3mebsl, LEMsGganymo 36nd3bgmm-
o0l omobmMm omddol. sLgomo PbsMmgdals so30L7-
00bo30L 30 Lagomms LobEgds@onma G&Mxbnbggdal
ho@omgdo.

Logdomm3zgmmdn  Los30EAYMBMIdOL o  8my-
nbm3gosm LEMoGIaomMo ggadnol dgdyndszgds. o0
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dbfmong, bmg J39yb9000 LddgEnEnbm mMmgsbnbsing-
00 35 E701MbN 3MNsb dxndndomb LEGMSEIa0MN
82805. 3ogomoma, nMsbdn, s3Mgndssnol Jnmg-
0oL dnbomada, 0Mmsbal Yobsi3nl LsdnbabEmm
bod35AYMBMydnLasb dmambmsl 3jmbgom §amo-
@mmd00 ©M39836G0Mydmo bBHMsGIanImo 830>
(Sadeghifar and et al. 2013). oyfgdgodn, Lobgeadfo-
Bm 3obmbdgdmmodnm, yzgms Lobymadfoxsm mm-
89606305l Bmgobm3gds 3ys3gl LEGmMOEGIa0YMN
053938030L ©935MB8376@0 o 3Jmbgl LEMOEG]-
800 33ads, Mmdmal gobbmmEngmgds dmfdcog-
05 oalbnmo MygnmsEngdal dobge3nom (Anne
S. Johansen 2015). bogomm3zganmdo 30 Loghorme oM
033701900 stz LobgmAHoBML s oM X5bsE30L b-
d0bobBmmb Mmmo 53 3ynboo.

©HL3369

LodgENENbm dsBsMBy dbsfn 3mbB3Mybinal
30Mmdg0do by PxBhm s IBMm 0bhgds bLEMs-
&aa0yamo 9369x076@ 0L 860336gcmmods Lodgwogo-
bm mMmasbnbongdal LEsdnMYMa gobznmamyodo-
Lom3nL. dnBobdghmbomons, ULabgmdHoxzml Bogm
306mbdgdommmono  aymb  gobbsbmzmymo, mMmad
LodgENENbm  mMEsbabsEnsl Lozsmegdnmm §3-
Loor 87818533010 3Jmbeegl com3ndgbEnmydymo
LAMGIBoIMO 3Ia8s ©o 3Ys3@IL LAHMIGIBNYMO
domo3nlb 9g6gx M. o3 dbMn3z, Lojomm3zgmmadn sM-
LgomoL Labgmadfoxrml Asmyzols Bbas3LO 3Mad@nls.
0985M0MdE, 356MbAldmMmodnm gom3smabfnbg-
0ymony, Mmd LGsEomMbsmMnm LodyoEnbm sHabg-
00580 Yoy sMLgdmMdgl bamabbol dsmozals
LOLEIFS S LEAIENMBbIML NbES 3Yys3gl LGSEOMbY-
My bym30LBg 3sbnbobdgydgmo 3nMo — 3emnboinma
0969xagM0n. 9600369ammM35605 LESEOMBSMYdT0 Bo-
Mgodmeal LobHozmm GMgbnbagdn LEGHMOEIZNMN
0969x336@&0b 3mEgLbol dgbobgd.
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