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Abstract. Tourism is of particular importance to the world and many countries have chosen it as one of the main priorities 
of the country›s development. Based on the accepted practice and the critical ecological background, each country recognizes 
the sustainable socio-economic development of tourism, developing concepts, systematic and complex approaches, drafting 
of state action programs, long-term perspectives and other aspects whose existence and implementation depends on state 
government. Therefore, this field can bring significant positive socio-economic results compared to other fields of economy. 
Rural tourism is a pleasant and useful combination of two positive events. The first is the entrepreneurial activity that can 
bring other benefits to the entrepreneur and the second village where the main holidays are housed in which the tourist can 
get interesting services such as sanitation, cognitive, aesthetic or other. 

According to the UNWTO, rural tourism will be more popular after the pandemic, as tourists avoid crowded places and 
prefer to relax in ecologically clean environment. This new trend will be a positive event and previously unpopular places 
among tourists will become a source of income. This in itself will help stimulate the development of rural tourism after the 
COVID-19 pandemic.

The objective of the research is to study the opportunities of the rural tourism development after COVID-19 pandemic 
in Georgia and in mountainous regions of Adjara. Main questions discussed in this paper are: to analyze the employment 
opportunities for the population of rural areas; to foresee the possible secondary income, how to reduce the migration 
of rural population, especially the youth; possibility to supply the locally produced goods and service and to increase their 
awareness; possibilities to develop tourism-related industries. The joint efforts of government, municipal authorities, and 
business providers, with involvement of rural area inhabitants, are essential for the development of rural populated territories.

INTRODUCTION

The COVID-19 global pandemic has had an 
unprecedented socio-economic impact and therefore the 
development of sustainable tourism has an unprecedented 
role to play in overcoming the crisis. The development of 
tourism plays a role of a stimulator (catalyst). Therefore, this 
field can bring significant positive socio-economic results 
compared to other fields of economy. Tourism is of particular 
importance to the world and many countries have chosen it 
as one of the main priorities of the country›s development. 
Based on the accepted practice and the critical ecological 
background, each country recognizes the sustainable socio-
economic development of tourism, developing concepts, 
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systematic and complex approaches, drafting of state action 
programs, long-term perspectives and other aspects whose 
existence and implementation depends on state government. 
It is also important to have synergy between the people and 
the government, the emergence of different specialized 
organizations.

Cities that treat travel promotion as a strategic 
investment has seen an increase in more visitors, more jobs, 
and higher tax revenues (United States Travel Association, 
2013). Increasing rural tourism by improving marketing 
strategies could have a distinct impact on these destinations 
by increasing tourism dollars and providing employment for 
the populations. 

Rural tourism is a pleasant and useful combination of 
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two positive events. The first is the entrepreneurial activity 
that can bring other benefits to the entrepreneur and the 
second village where the main holidays are housed in which 
the tourist can get interesting services such as sanitation, 
cognitive, aesthetic or other (Beridze, 2017).

Unbalanced development of rural settlement areas is 
often related to the unequal territorial opportunity, increase 
in rural population migration, insufficient level of social and 
technical infrastructure development, absence of alternative 
employment opportunities, and contrast in the level and 
quality of life between the city and village that finally led to 
the boost of Aggravation of social problems in rural area. As a 
result, it gets particular importance in modern conditions, to 
solve problems of economic and social development of rural 
areas.

The main purpose of this research is to study assumes, 
rural tourism, concerned with the utilization of natural, 
cultural, historical, and other resources while developing 
the tourism product, could be considered as a promising 
option for the development of rural entrepreneurship and 
rural settlement areas after. Conducting thorough marketing 
research will enable the correct decision-making when 
investing (Elingsen and Rosendahl 2001) to create high-
quality exclusive tourist products as essential success factors 
in the sustainable development of rural tourism during the 
recovery from COVID-19 pandemic.

The growth in travel to rural regions gives great 
potential for the rural tourism market. These areas have the 
opportunity to market their destinations to many different 
populations, which will bring more opportunity to the 
residents of these areas and increase business. Rural tourism 
increases both population and economic development within 
a community (Devadze et al., 2018). 

Rural tourism offers important opportunities to countries 
with low-level economic development. These opportunities 
include local culture and heritage, accommodation and other 
service provision, active countryside services (Evans and 
Pickel Chevalier). The last three decades show sharp growth 
in rural tourism as city people seek to relax in rural areas. 
People ranged from walking, horse riding to the more popular 
adventure and extreme sport. Rural areas offer all required 
activities and materials which are needed for tourists to 
experience rural life (Chalip et al., 2005).

Rural areas across the world are characterized by a 
high rate of change. Traditionally, the countryside was a 
territory used for production and farming. Now everything is 
changing – globalization and new technologies affected the 
fabric of rural communities. They moved from production to 
consumption (Marsden, 1998; McDonagh et al., 2010).

Modern marketing approaches are especially important 
for modern tourism business development. Unlike other 
areas of tourism business, it is distinguished by its specificity, 
e.g. seasonality (Social Capital in Georgia: Final Record and 
Recommendations 2011). This is where the marketing will 
be directly involved in the existing activity and find effective 
ways to attract a wide range of tourists and to provide 
maximum pleasure to the tourists.

The development of information and communication 

technologies (ICT) has fundamentally changed the tourism 
industry and has had a significant impact on the tourism 
ecosystem. The Internet has transformed the tourism 
landscape and brought new tourist products and services. 
Travel companies have a special benefit in online technologies 
(Dixit et al., 2006). Today, the functions of travel companies 
are integrated into the intranet and extranet network 
resources. As a result, companies in the tourism industry 
have been reorganized to adapt to the existing environment. 
Tourist companies have actively started to move their 
profiles into the Internet space and establish a place on the 
global market.

The role of the Internet in this field includes following: 
research, informing, presenting/introducing products, 
interactive interaction, description of tourist places, 
presentation of tourism potential, visual tour of video tours 
and routes, interaction with business partners and leisure 
planning (Abuladze et al., 2014). The Internet is considered as 
the main source of travel information that exceeds the value 
of traditional media forms and marketing tools. Half of the 
tourists (50%) apply to Internet sites and social media, 10% 
print media, 10% radio and 10% television and 20% tourist 
agencies for travel information (Tourism Economics 2013).

Based on the experience of countries such as Spain, 
Finland, Cyprus, Malta (Hall et al., 2005) and others, we 
would like to emphasize that the development of a state 
regulation system to support sustainable rural development 
is a crucial prerequisite for the successful development of 
rural tourism in Adjara. The rural regions in Georgia differ 
from each other by the landscape, regional traditions, natural 
resources, and socio-economic conditions. Most of the rural 
areas are characterized by high unemployment levels and low 
prospects for young people, which lead to the withdrawal 
of villages by the educated youth and aging villages (Toria, 
2008).

Research Method

To achieve the purpose of the research, we used 
methods to collect and analyzing information and quantitative 
research. The research was based on the following principles:

• Focus group interviews, as far as study results,
it implies to find out the community perception towards 
tourism from the different social perspectives. Also, to use 
the mass surveying method.

• The General descriptive and correlative approach
is used to analyze the survey results and find out the 
relationship between the variables. Quantitative analysis is 
essential to find out and show in dynamic the population 
perception changes in the long term.

We present the description of the current situation 
and the critical assessment of opportunities and threats 
(SWOT analysis) for the initial stage. Therefore, the following 
elements should be considered: 

• Description of development processes and
development goals; What should we achieve, what should 
be changed in terms of materials and behavior; the way and 
means of achieving the goal;
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• Ambitious and unrealistic goals;
• Incomplete description of the action area;
• Setting priorities;
• Description of the relationship between the strategy 

and the existing projects;
• Project financing sources are not predetermined;
• Distribution of functions and responsibilities;
• Lack of time plan;
• Definition of sources of funding.
Local development strategy should meet:
• Integration: To be maximally covered by different 

sectors, projects of different sectors should be coordinated 
and conform to development goals;

• Coordination: must be based on important players 
for the region. The local development group should be 
created as a coordination and decision-making body;

• Sustainability: Individual projects and overall 
strategy should be economically and socially justified and 
meet environmental principles;

• Based on consensus: The preparation and 
implementation of the Strategy should not be in the fight, 
should be in the form of a dialogue and should not be 
dominated by any group of interests;

• Action-oriented: the problems that need to be 
addressed, not only the texture to be described, but the 
proposed solutions must be implemented through projects;

• The pilot character of the strategy: the strategy 
should prevail the new and innovative design ideas, which 
will have a pilot character.

Results and Discussions

According to the data of the National Statistics Office of 
Georgia in 2019, 86.2% of the economically active population 
is employed in the country. This figure represents 87% of the 
Autonomous Republic of Adjara (National Statistics Office 
of Georgia, 2019). 48% of employees in the Autonomous 
Republic of Adjara are as hired employees, 52% are self-
employed (National Statistics Office of Georgia, 2019). It is 
noteworthy that Adjara region has important prerequisites 
for the development of tourism - historical monuments, 
traditions, resorts, as well as other resources. Tourism is a 
field that allows the region to utilize the existing natural, 
historical and cultural resources. The tourism sector in 
Adjara municipalities is in the stage of development. 
Although some of them do not have any kind of resorts, 
tourism development has very high potential. The potential 
for tourism development is led by historical monuments and 
sights, presence of resort, great traditions of people›s crafts 
and folklore, ecologically clean environment, water resources 
and more.

Adjara is a historical area that was always interesting 
for visitors. For local and foreign tourists, districts of Adjara 
are very interesting because of the special landscape, nature 
and historical places. There are special cultures that are 
cultivated mainly here. The development of Adjara region is 
mainly related to tourism and agriculture. In both directions, 
it has strong potential. Unique grape varieties (Chkhaveri, 

Tsolikouri) gives it the ability to produce high-quality wine, 
which positively affects the welfare of the local population 
(Beridze, 2011). Also, there is a positive impact on the 
development of wine tourism. Nowadays, wine tourism 
routes are marked for tourists in Adjara with the support of 
Adjara Resorts and Tourism Department. However, it is also 
planned to work on folk and adventure touristic routes.

Infrastructural projects implemented by the regional 
and local governments during the last few years contributed 
to the promotion of local population infrastructure needs 
(roads and water system) as well as the development of 
tourism infrastructure. The number of tourists has increased 
significantly. However, there are still some places in Adjara, 
of which adequate exploitation will attract more tourists.

The precondition for rural tourism development is 
the diversification of local economic activities, attracting 
investments and promoting competitive agricultural and 
environmental practices through the participatory and 
strategic planning of rural development. Districts of the 
Adjara region should be developed, development potential 
and optimal use of local opportunities and resources should 
be strengthened. 

The cooperative and coordinated action of regional 
and local governments is crucial. It is important to raise 
awareness about the development of rural tourism in the 
population (Scott 2004), as well as strengthening the relevant 
local government structures. Cooperation between different 
sectors is the starting point for integrated development. All 
the players who play an important role in this area should be 
involved in the development process. Often urban and rural 
communities are considered contradictory, although they 
are part of each other and they need one another (Edward 
et al., 2002). 

Landscape and regional peculiarities of rural regions 
create the diversity of gastronomy and relaxation. Rest 
is becoming more and more popular in rural areas. 
Consequently, tourism development will positively affect the 
development of rural areas. However, there is a shortage of 
health care facilities and medical staff in rural areas. In many 
cases the large distance between the pharmacy and medical 
travel.

The rural areas are characterized by a remote location 
from the central regions. However, it is possible that the 
region close to the center was characterized by a rural 
structure. The low density of the settlement and geographical 
location distinguishes the village from the city. Compared 
to the densely populated areas, the agricultural regions are 
characterized by a low pace of development. The policy of 
the state should be directed to the growth of economically 
strengthening, revenue and employment of regions with 
weak structures.

To study opportunities for rural tourism and non-
agricultural sectors we prepared SWOT analyses:

Strong points: 
1. Natural resources (rivers, waterfalls, and mountains);
2. Cultural diversity and heritage;
3. Monuments, historic castles, and cultural heritage;
4. Flora and Fauna;
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5. Protected areas, vacation in wildlife;
6. Diversity of local dishes;
7. The existence of unique grape varieties;
8. Safe, secure, and interesting places for visitors;
9. Geographical location;
10. The interest of the population for the development

of entrepreneurship;
11. Support of preferential state programs;
12. Tourist routes;
13. Wide support for international donors;
14. Tax privileges for mountainous regions.
Weak points:
1. Inadequate experience and skills in tourism and

services;
2. The lack of tourists and visitors, except some places;
3. The development of tourism and poor infrastructure

development of related services;
4. The absence of ecotourism;
5. Lack of communication with tourist agencies, chaotic

tourism sector;
6. Low level of marketing knowledge;
7. Lack of guides;
8. Weak popularization, advertising and information

support, lack of data (e-applications, maps, vacation sites, 
routes, etc.);

9. Lack of youth programs;
10. The non-existence of sharing experience at national

and international level with other regions;
11. Poor infrastructure in certain areas of the road;
12. Poor quality control of local market products,

especially in food safety;
13. Business chaotic production, unregistered business

enterprises;
14. Lack of youth, their aspiration to other municipalities 

related to the job;
15. Lack of qualified specialists/staff;
16. In the field of business, low quality of marketing

knowledge;
17. Unregistered land plots;
18. Lack of agricultural infrastructure, technology

(irrigation, warehouse, equipment, etc.);
19. Concentration on agriculture;
20. Sustainable management practices of forest

resources;
21. Limited access to credit and state programs.
Opportunities:
1. Creation of tourist information base;
2. Marketing;
3. Creation of tourist routes, vacation sites, development 

of significant places and arrangement of cultural events at 
places;

4. Improve tourism infrastructure and service quality;
5. Eco and Adventure Tourism Development;
6. Education in the field of tourism and service;
7. Participation in national and international events;
8. Advocating restoration of cultural heritage;
9. Relationship with export markets and increase

product turnover;

10. Recycling of agricultural products (including medic-
inal plants);

11. Use of renewable energy and resource-saving
technologies;

12. Development of Agrotourism;
13. Rational use of land resources;
14. Attracting investors and supporting innovations;
15. Access to innovative and modern technologies;
16. Interesting and encouraging young people in the

direction of the business.
Threats: 
1. Competition in tourism;
2. Environmental pollution;
3. Climate change;
4. Natural disasters;
5. Frequent change of prices, instability;
6. Politically unsustainable environment and frequent

legislative amendments;
7. Landslide Zones;
8. Water pollution and waste disposal;
9. Climate change;
10. Natural disasters.

At the first stage of research, we set the task of 
identifying the interest of foreign tourists in the products of 
rural tourism in Adjara. In connection with this, we developed 
a questionnaire in which, among other things, respondents 
were asked to choose one or more deliberately modeled 
different niche products of rural tourism, some of which may 
be created in the future. The amount of respondents was 
1500. 

Figure 1 and Figure 2 show in percent the data on the 
frequency of the requested one or another product of rural 
tourism in Adjara proposed in the questionnaire. The greatest 
preference (10%) for the sake of which international tourists 
would like to go to the countryside of Adjara was given to 
product No 1, which is an organized rest in the mountainous 
area of Adjara (See Figure 1). 

The next most requested product of rural tourism in 
Adjara is No 17 (See Figure 1 of Potential Demand for the 
products of rural tourism of Adjara in the international tourist 
market, for more details), familiarity with the history, cultural 
and historical monuments in rural regions of Adjara (7.27%). 
Acquaintance with traditional national cuisine, provided 
that the food products offered are ecologically clean (No. 6 - 
6.5%), was also one of the most requested products of rural 
tourism.

Such niche products of rural tourism were also very 
attractive: a bath / sauna in the mountains near the stream 
with the possibility of cooking on a fire (See Figure 1, No. 
8 - 4.95% of Potential Demand for the products of rural 
tourism of Adjara in the international tourist market, for 
more details), horse riding through the mountainous terrain 
(See Figure 1, No. 10 - 5.3%), familiarity with the history, life, 
culture and traditions of representatives of various religious 
denominations (See Figure 2, No. 10 - 5.1%), familiarity with 
the everyday culture, traditions and customs of the rural 
areas of Adjara (See Figure 2, No. 13 - 5.5%).
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With a little less in demand for respondents were rural 
tourism products such as introduction with history and 
traditions of growing grapes and preparing traditional wine 
varieties for the mountainous Adjara (See Figure. 1, No. 15 
- 3.88%), organized fishing on the mountain rivers of Adjara 
(See Figure 1, No. 16 - 3.26% of Potential Demand for the 
products of rural tourism of Adjara in the international tourist 
market, for more details), taking part in festivals, traditional 
festivals and mass events for certain rural areas of Adjara (See 
Figure 2, No. 2 - 3.05%). The other niche products offered by 
rural tourism in Adjara were less requested (2.1% - 2.78%).

As can be seen from Figure 3, International respondents 
prefer high-quality products of rural tourism. Taking into 
account the fact that the arrangement of housing for tourists 
in rural areas is the most expensive event, taking into account 
the wishes of potential consumers of products of rural tourism 
will enable the relevant government agencies to make the 
most rational decisions when determining the conditions of 
government regulation to promote sustainable development 
of rural tourism in Adjara, using at the same time the most 
efficient financial, material and human resources.

Figure 1: Potential Demand for the products of rural tourism of Adjara in the international tourist market

Source: The authors
Note: 1. organized tours, vacations in the mountains, 2 vacations for children on a private home in the mountains, 3. rest in homestead, 4. collection 

and purchase of organic vegetables and fruits, 5. joint cultivation of environmentally friendly products, 6. Introduction with the national cuisine, 7. Vacation 
in private home and participation in the collection of citruses, tea, fruit, etc., 8. bath/sauna at a mountain stream, 9. study the technology of processing, 
and storing agricultural products, wine and chacha, 10. horse riding in the mountains, 11. to introduce with the traditional craft, folk art. lessons for the 
manufacturing products of folk crafts, 12. Children entertainment, 13. courses of popular Georgian dances and songs, 14 - lessons of the Georgian feast, 
studying the skills of the Georgian toast-host, customs, and traditions of conducting the Georgian feast with the possibility of obtaining a certificate of a 
toast-master of various categories, 15. To introduce the technology of growing grapes and cooking, 16. organized fishing on the mountain rivers of Adjara, 
17. acquaintance with history, monuments of culture and art.
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Figure 2: Potential Demand for the products of rural tourism of Adjara in the international tourist market

Source: The authors
Note: 1. collecting mushrooms and berries with a guide, 2. participation in festivals, mass events, 3. visiting ethnographic shows, 4. hunting for wild 

birds, 5. Discover the flora and fauna of the mountainous regions of Adjara, 6. stay in mountainous regions with a balneological climate, mineral waters 
for health purposes, 7. combination of leisure with corporate events, 8. participation in sports and entertainment events, 9. A picnic in nature in specially 
organized places for this purpose with the possibility of spending the night in tents with a guide, 10. acquaintance with history, life, culture, and traditions of 
various religious representatives, 11 - organized outdoor rest at the weekend, 12. New Year, Christmas, weddings and other celebrations in the countryside 
in the atmosphere of the old traditional interior and design, 13. familiarity with the everyday culture, traditions and customs of the population of the 
mountain regions of Adjara, 14. Short walking and cycling routes in the rural areas adjacent to the city along pre-arranged routes, 15. short-term 1-2 day trips 
to the high-mountainous regions of Adjara with a guide, 17. visiting archaeological sites.
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To live in the rural area of Adjara, 31% of foreign 
respondents preferred to rent a private house with all 
conveniences (See Figure 3). The next most popular living 
condition was a room in a small hotel with all amenities, 
including full board (16%) and a room in a private house 
with all amenities. To live in the rural area of Adjara, 31% 
of respondents preferred to rent a private house with all 
conveniences (See Figure 3). The next most popular living 
condition was a room in a small hotel with all amenities, 
including full board (16%) and a room in a private house with 
all amenities. Foreigners showed great interest in renting 
a room or apartment on a private estate, decorated and 
equipped in the old traditional national style typical of this 
particular region of the countryside of Adjara. 

Different government programs are promoting rural 
development in the country, but not all of them are imple-
mented successfully, mainly because of several reasons: The 
farmers’ interests and local relief characteristics are not fore-
seen and lack of project management; farmers awareness of 
projects is low.

It should be noted that rural tourism development gives 
the opportunity to fully benefit from the potential of rural 
populated areas.

Conclusion and recommendations

In the direction of sustainable recovery from COVID-19 
pandemic, it is important that tourism offerings are as 
effective as possible, coordination and joint efforts are 
needed between business, the private sector, civil society 
and the public sector at all levels. Appropriate mechanisms 
should be created so that tourists pay the greatest attention 
to the destination to get the maximum impression.

Analyzing the study leads to formulating the following 
solutions to the existing problems:

• To create a concept of rural tourism development
reflecting the local and national characteristics;

• To form a normative-legislative basis of rural
tourism;

• To create tourist products and offer them to different 
segment markets (individual, family, and small groups);

• To create a marketing strategy for promoting
regional touristic potential in the domestic and international 
markets;

• To popularize the historical, cultural, and natural
sightseeing;

• To increase awareness of the tourism service
market;

• To attract investments in the tourism industry
through government and private partnerships;

• To create a human resource qualification improving
the system in the tourism industry;

• To train and encourage the rural youth to create
the guesthouses in the frames of the “Produce in Georgia” 
program;

• To create an outstanding rural tourism market in the 
internet using contemporary informational technologies;

• To provide marketing support and promotional
activities for the regional touristic products.

The following approaches are important for ensuring 
development in rural areas:

• Development of local and regional economic
networks: the creation of new products, creation of new 
ways of sales and production;

• Strengthening innovative directions: innovative
rewarding communities, new technologies and the spread 
of knowledge creation; Cooperation with local educational 
institutions and enterprises; Strengths and weaknesses;

• Strengthening the participation and involvement of
citizens: reduction of obstacles, promotion, and promotion 
of new initiatives and qualifications;

• Diversification of the regional economy, combining
revenue sources based on regional cooperation;

• Improvement of infrastructure: improvement of
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Figure 3: Respondents› preferences for living conditions in rural Adjara

Source: The authors
Note: 1. rent a private house without amenities, 2. renting a private house with all amenities, 3. room in a private house without amenities, 4. a room 

in a private house with all the amenities, 5. apartment in a private house with all amenities, 6. accommodation in a private house with the possibility of 
renting a garden, 7. a room in a small hotel with all the amenities including full guesthouse, 8. suite in a small hotel with the possibility of self-catering, 9. a 
small house in the forest or near the river without amenities, but with the observance of all sanitary standards,10. tent in places specially equipped for this 
purpose, 11. a room or apartment in a private place, decorated and equipped in the old traditional national style, 12. other.
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living conditions in rural areas. For a region with a weak 
structure, it is important to timely break the negative 
development and switch to opportunities.

In the post-COVID19 period it will be important:
• Maintain and develop jobs;
• Supporting local entrepreneurship by strengthening

public-private partnership mechanisms;
• Restore trust in travelers and host communities in a

transparent and secure way;
• Providing objective information to tourists about

health, hygiene and safety rules;
• Promoting the development of education and skills

to improve the qualifications of staff employed in tourism;
• Acquisition of digital technologies to facilitate

planning, management and monitoring of the tourism 
environment;

• Creating a new value chain for tourism services;
• Invest in new skills development, including digital

skills training.
Tourism has the potential to recover, it will still become 

an important part of the national economy. The crisis caused 
by COVID-19 makes it possible to transform the tourism 
industry, it will acquire a positive character and sustainable 
rural tourism development of will be achieved.
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